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PART ONE
Purpose, Scope, Basis, and Definitions

Purpose
ARTICLE 1 – (1) The purpose of this Regulation is to establish the general principles governing the objectives, fields of activity, organizational structure, duties and operational procedures of the administrative bodies within the Fenerbahçe University Sports Studies Application and Research Center.

Scope
ARTICLE 2 – (1) This Regulation covers the provisions regarding the objectives, fields of activity, administrative bodies, and duties of administrative bodies of Fenerbahçe University Sports Studies Application and Research Center.

Basis
ARTICLE 3 - (1) This Regulation is based on subclause (2) of the first clause of Article 7 and Article 14 of the Higher Education Law No. 2547, dated November 4, 1981.

Definitions
ARTICLE 4 – (1) Definitions of the terms in this Regulation are as follows;
a) Researcher: Individuals with the necessary competencies and expertise in science and/or technology, involved in the design or creation of new information, products, processes, methods, and systems, as well as the management of related projects in research and development activities within the scope of innovation,
b) Research program: A program consisting of scientific projects with high commercialization potential, developed in alignment with international scientific studies and national goals and policies, and featuring traceable objectives.
c) Research program team: The team consisting of the research program manager, project coordinator, researchers, scholarship holders, assistant staff, and consultants,
d) Research program manager: The person responsible for managing the research program and overseeing its responsibilities to both the Center and the supporting organizations, 
e) Research programs execution group: The group consisting of research program managers who determine the governance models of research programs, the use and sharing of intellectual and industrial rights, and/or the commercialization of the produced outputs,
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f) Study unit: Academic study units, researcher groups, research and application units, laboratories, and research program and project teams of the Center,
g) Representatives of the study unit: Representatives of the academic study unit of the Center, laboratory supervisors, program managers, and project executives,
h) Consultant: A researcher or expert whose services are temporarily utilized in the relevant field and subject,
i) Advisory Board: The Advisory Board of the Center,
j) Center (FBU-SAMM): Fenerbahçe University Sports Research Application and Research Center,
k) Director: The Director of the Center,
l) Project: A set of application and/or research activities carried out within a defined period and with allocated resources, having predefined success criteria and goals, undertaken to develop a process, method, product, or service, or to achieve results either as part of a research program or individually,
m) Project coordinator: The researcher responsible for the scientific, technical, and administrative execution of the project, as well as the preparation of relevant reports,
n) Rector: Fenerbahçe University Rector,
o) University: Fenerbahçe University,
p) University Board of Directors: Fenerbahçe University Board of Directors
q) Senate: Fenerbahçe University Senate,
r) Auxiliary Personnel: Experts, assistant experts, technical personnel, technicians, laborers, and similar staff involved in the project under the supervision of the project coordinator or researchers,
s)    Board of Directors: The Board of Directors of the Center.

PART TWO
The Center's Purpose and Fields of Activity

Purpose of the Center
ARTICLE 5 – (1) The purpose of the Center is to provide thematic leadership in sports research and related scientific fields, create learning opportunities, encourage research and development activities that produce information and technology for social benefit, offer field-specific support, contribute to the development of legal frameworks and legislation on the subject, establish standards and procedures related to the field, conduct scientific research and applications in sports sciences both domestically and internationally in cooperation with the University's relevant academic units, meet the analysis needs of relevant units and other public organizations for scientific studies, and carry out educational activities.

The Center's fields of activity
ARTICLE 6 – (1) The Center undertakes the following activities to achieve its objectives:

a) Providing thematic leadership in sports sciences and research, contributing to international discussions and interviews, organizing activities and practices, conducting research and publications aligned with the Center's objectives, developing strategies, executing research programs and projects, reporting findings from applications and projects, ensuring the coordination of research studies, and supplying expert personnel.
b) Organizing workshops, training sessions, learning visits, and study trips to enhance learning opportunities in sports sciences, coordinating and facilitating training programs, and developing learning materials.
c) Contributing to the development of legislation on the subject when necessary in sports sciences and research, providing guidance, determining processes, setting and defining standards.
d) Conducting foundational and applied research in sports sciences, developing new research and measurement methods, and assisting and supporting projects carried out by other institutions on these issues.
e) Ensuring the participation of relevant academic units of the University in training, research, application, and development activities in the interdisciplinary field of sports sciences.
f) Coordinating the development of interdisciplinary research programs and projects, and facilitating the implementation of their outputs.
g) Conducting multidisciplinary research and applications in sports sciences across all segments of society, creating a scientific database on the subject, and providing consultancy services through scientific collaboration with relevant public and non-governmental organizations.
h) Providing network and exchange platforms to create thematic support in sports research, offering opportunities to benefit from information access services through communication networks and databases, conducting pilot studies, delivering technical information, and certifying institutions.
i) Organizing scientific activities such as congresses, panels, symposiums, conferences, and specialization courses with national and international participation in sports sciences, issuing participation documents for these studies when necessary, ensuring that informative and scientific information is delivered to the public verbally and/or in writing, and organizing certificate programs.
j) Providing training services for all segments of society through cooperation between units.
k) Creating national and/or international research and development projects by bringing together scientists and experts conducting research in sports sciences, and ensuring their successful implementation and excellence in research.
l) Encouraging scientific studies by organizing scientific project competitions in sports research and ensuring the dissemination of these studies.

m) Organizing national and international competitions and events in coordination with federations in various sports.
n) Cooperating with centers and institutions working toward similar purposes both domestically and internationally, exchanging information, and conducting scientific visits.
o) Providing the necessary financial support and promoting the scientific studies supported or carried out by the Center in academic environments.
p) Encouraging and supporting scientific and technical research in fields related to athlete physiology, health, and rehabilitation in collaboration with different institutions and units.
q) Analyzing the needs of sports sciences and addressing related problems, making the necessary measurements and evaluations to guide children, young people, and disadvantaged groups toward sports, and contributing to improving the quality of life through research.
r) Conducting research on the problems encountered in our country in the field of sports sciences and athlete health, and providing resources to those who wish to conduct research.
s) Providing consultancy for the sportive performance development of professional and amateur athletes, and organizing and recommending activities for a healthy active life and nutrition for all age groups.
t) Conducting performance analysis, game and match analysis, and technical and tactical statistical analysis for teams and individuals, interpreting performance tests, and creating training programs.
u) Cooperating with the relevant departments of the University in health assessments, rehabilitation, treatment, and performance evaluations for professional and amateur athletes.
v) Providing training and consultancy services to clubs, teams, and individuals on injury prevention, the use of appropriate sports equipment, and protective gear.
w) Developing and implementing social and sports rehabilitation programs for special groups and individuals with disabilities, and providing equipment support for these purposes.
x) Focusing on the prevention of sports injuries beyond treatment, supporting injured athletes during their return to sports, providing health support services to regional athletes, offering training to health service providers, and providing consultancy services on the above issues as needed.

Duties of the Center
ARTICLE 7 – (1) The duties of the Center are as follows:
a) To develop the necessary standards and procedures.
b) To examine all facilities and resources in the work areas and determine their compliance with the standards and procedures upon request.

c) To conduct quality assessments of work units and express opinions about the studies carried out.
d) To generate local, regional, national, and international knowledge related to sports research.
e) To organize, document, and accredit training programs.
f) To issue certificates to sports organizations and researchers, and create a database.
g) To provide technology, services, consultancy, and monitoring and evaluation to institutions operating in the field of sports.
h) To establish and maintain a sports research database.
i) To publish standards to improve the transparency and accountability of sports research, to ensure study safety and reliability.
j) To develop, install, and provide technical support for sports research.
k) To plan and carry out communication and information studies related to sports research.
l) To express opinions on the compliance of units and sub-units conducting sports sciences research with national and international standards and legislation.
m) To enhance the research and development potential of the university in sports sciences.
n) To introduce new application models by conducting research and providing research support.
o) To carry out studies aimed at increasing the research infrastructure and financial opportunities of the center.
p) To establish sports laboratories, determine speed, strength, endurance, reaction time, jump height, flexibility, body composition, body fat ratio, and ideal weight through field and laboratory tests, to conduct dynamic analysis of sports movements, and provide these measurements to other public institutions, organizations, clubs, and teams.
q) To guide students in sports-related research, provide training on scientific working principles and research methods, assist students in implementing research projects, and create an environment for practical applications.
r) To establish a scientific research platform where undergraduate and graduate students can discuss their research ideas with expert faculty members and put them into practice, provide a scientific environment for ongoing and post-research work, and support research in human performance, athlete injuries, and rehabilitation within undergraduate and graduate education programs.
s) To help undergraduate and graduate students in sports-related fields at the university enhance their practical knowledge and skills, and to contribute to and support undergraduate and graduate education programs and research in sports sciences.
t) To design the processes for selecting, training, and managing experts, personnel, and trainee students to be assigned to sports facilities.

u) To supervise and monitor the compliance of sports facility environments with health and safety standards, and to provide consultancy services on these matters.
v) To conduct health and fitness screenings for individuals new to sports, and to direct them to the appropriate sports branch based on their age and abilities, as determined by the developed and applied motor tests.
w) To develop and propose the necessary application models based on age, gender, and the current physical capacity of athletes, in order to assess and improve their status as a result of the tests performed, whether they are passive or active athletes.
x) To provide consultancy services in evaluating fitness for sports and selecting appropriate sports branches for children, conduct aptitude tests, and ensure the implementation of child protection programs.
y) To evaluate performance in laboratory conditions regarding the prevention of sports injuries, identify the relationship between sports and health in different age groups, and prepare exercise programs based on scientific facts.
z) To ensure the organization of exercise and training programs for returning to sports, investigate specific and accelerated rehabilitation principles for sports injuries, and create and propose models for implementing these principles.
aa) To provide consultancy and training services on sports nutrition, ergogenic aids, anti-doping approaches, the correct use of supportive foods, vitamins, and similar substances to improve performance, and to offer support for issues such as negative stress, reluctance, chronic fatigue, persistence, and adaptation to training.
ab) To improve the quality of service in sports sciences and athlete health by providing continuous training to employees (trainers, conditioners, masseurs, physiotherapists, doctors) working in the field.
ac) To provide consultancy services, conduct research, develop research programs, manage projects, and produce and propose solutions to address the problems and needs of the public and private sectors in sports sciences and athlete health.
ad) To organize and develop physical activity programs for an active life, tailored to each age group, gender, sexual orientation, and the physical fitness needs of the elderly and disabled.
ae) To provide and develop material and equipment support for special groups and people with disabilities, to promote their physical and mental health development, and to organize social and sports programs to integrate them into society as productive individuals compatible with social life.

PART THREE
Governing Bodies, Academic Unit Representatives and their Duties

Governing bodies of the center
ARTICLE 8 - (1) The governing bodies of the Center consist of the following:
a) Director of the Center
b) Board of Directors.
c) Advisory Board.

Director of the Center
ARTICLE 9 – (1) The Rector appoints one person from among the University’s full-time faculty members, relevant to the Center’s areas of work, as the Director for a term of three years. The Director, whose term has expired, may be reappointed. The new Director is appointed using the same method to complete the remaining term in place of the Director who leaves before the end of their term or is absent from their duties for more than six months.
(2) The Director represents the Center and is accountable to the Rector.
(3) While the Director is off duty, the Deputy Director assumes the Director’s responsibilities.

Duties of the Director
ARTICLE 10 – (1) The Director is primarily responsible to the Rector for ensuring the regular implementation of tasks to achieve the Center's objectives, overseeing the Center’s activities, and taking the necessary preventive measures.
(2) The duties of the Director are as follows:
a) To represent the Center, invite the Board of Directors and the Advisory Board to meetings, and preside over the boards.
b) To establish research and working groups under the Center.
c) To appoint managers or representatives for the work units.
d) To ensure the regular and effective operation of the Center, its affiliated units, research programs, project teams, and administrative personnel.
e) At the end of each activity period, prepare the Center’s annual work report, the draft work program for the following year, and the budget proposal, and submit them to the Board of Directors.
f) To submit the activity report, prepared with the Board of Directors' input on the general status and operation of the Center, to the Rector at the end of each academic year or upon request.

Deputy Director
ARTICLE 11 – (1) Upon the Director of the Center's proposal, the Rector appoints one member of the Board of Directors as Deputy Director for a period of three years. When necessary, the Rector may replace the Deputy Director in the same manner. The term of office of the Deputy Director expires when the Director’s term ends.
Duties of the deputy director
ARTICLE 12 - (1) The duties of the deputy director are as follows:
a) The Deputy Director is responsible to the Director for ensuring the effective and efficient operation of the Center. Assists with the Center's financial affairs and the execution of scientific coordination.
b) Takes and implements all necessary measures for the operation of its affiliated units in line with the Center's objectives.
c) Represents the director when necessary.

Board of Directors
ARTICLE 13 – (1) The Board of Directors consists of seven members, including the Director, Deputy Director, and five members appointed by the Rector for a three-year term. The five members are selected from the permanent faculty of the University, based on their areas of expertise. For each position, two candidates are recommended by the Director, chosen from those considered qualified to contribute to sports sciences research. Members whose terms have expired may be reappointed. A new member is appointed using the same method to complete the remaining term of members who leave before the end of their term of office.
(2) The Board of Directors is the central decision-making body. It meets regularly at least twice a year and extraordinarily upon the call of the Director when necessary. The Board of Directors meets with an absolute majority and makes decisions by majority vote of the members present at the meeting.

Duties of the Board of Directors
ARTICLE 14 – (1) The Board of Directors determines the principles related to the scientific research, implementation, training, consultancy, and publication activities of the Center and performs the following duties related to its management:
a) Discussing and deciding on the director's proposals.
b) Planning and monitoring all activities of the center.
c) Determining the center's working order in accordance with the regulation and its purpose of establishment.
d) Electing the members of the Advisory Board.
e) Determining the establishment, working principles, procedures, and principles of research programs and project teams.
f) Preparing protocols to facilitate studies that require cooperation between faculty and college departments at the University.
g) Determining and deciding the working groups to be established within the center and the candidates to be appointed to these groups.
h) Examining research program and project applications aligned with the purpose of establishment and deciding on their suitability and support methods.
i) Determining the principles of researchers, patents, and copyrights related to the research and applications supported by the center in accordance with the relevant legislation.

j) Deciding on the financial support requests of researchers and practitioners for research and publication.
k) Evaluating the annual work report prepared by the Director and the work program proposal draft for the following year, and submitting the evaluation results to the University Administrative Board in the form of a report.
l) Preparing the work program for the following year, taking into consideration the opinions and suggestions of the Director and the Advisory Board.
m) Determining the basic principles of studies to be carried out jointly with domestic and foreign organizations.
n) Reviewing and approving the budget proposal prepared by the manager.
o) Determining the principles for the certificates and participation documents to be given by the Center to participants in the training programs.
p) Determining the personnel needs of the center and submitting requests to fulfill them.
q) Fulfilling other duties assigned by the relevant legislation.

Advisory Board
ARTICLE 15 – (1) The Advisory Board is formed to contribute specific expertise to the Center's projects and conduct studies related to its activities.
(2) The Advisory Board, chaired by the Director, consists of at least ten members, including the former Directors of the Center, at least five members recommended by the Board of Directors and appointed by the Rector for a three-year term from among the University’s permanent faculty, and at least five members from other universities or official and non-governmental organizations outside the University, who will contribute to the Center's areas of work. The Advisory Board may not have more than twenty-five members.
(3) New members are appointed using the same method to complete the remaining term of members who leave before the end of their term of office. A member whose term has expired may be reappointed. 
(4) The Advisory Board meets at least twice a year at the request of the Director. Meetings may be held without the requirement of a majority. The Advisory Board makes decisions by an absolute majority of the meeting participants.
(5) The Director may invite relevant experts to the Advisory Board meeting to provide necessary opinions and suggestions.
(6) Outside of board meetings, the Director may seek written and verbal opinions from Advisory Board members on issues within the scope of the Center's purpose and duties.

Duties of the Advisory Board
ARTICLE 16 - (1) The duties of the Advisory Board are as follows:
a) To provide consultancy and support for all research, training, activities, plans, programs, and projects in sports sciences at the Center, and to offer suggestions for their implementation and development.
b) To report on the feasibility and impact assessment, along with the scientific and ethical review of program and project proposals submitted to the Center, as requested by the Board of Directors, within the specified timeframe.
c) To contribute to the development of a collaborative environment.

Units and Working Groups of the Center
ARTICLE 17 – (1) Research and application units, along with working groups, may be established in the Center's working areas upon the Director's proposal and the Board of Directors' decision, to conduct research, development, and training activities within the task allocation framework. The establishment and working areas of research and application units, as well as working groups (e.g., movement and training, sports technologies, psychosocial areas, health and sports, disabilities, etc.), are determined by the Board of Directors. - All personnel assigned to research and application units, as well as working groups, are appointed based on the recommendation of the Center's Director and the approval of the Rector.
(2) The research and application units, as well as working groups, are represented by their respective unit representatives before the management. Research programs are represented by their managers, and project teams are represented by the project executives.
(3) Representatives of the working unit carry out the activities specified in Article 6 and assist in the implementation of the Center's work.

PART FOUR
Miscellaneous and Final Provisions

Personnel Requirements
ARTICLE 18 – (1) The academic, technical, and administrative personnel requirements of the Center are fulfilled by personnel appointed by the Rector upon the Director's proposal, in accordance with Article 13 of Law No. 2547.

Equipment and fixtures
ARTICLE 19 – (1) All tools, equipment, and fixtures purchased for the Center's activities and research are allocated for the Center's use.

Situations for which no applicable provision exists
ARTICLE 20 – (1) In cases where no applicable provision is found in this Regulation, the provisions of other relevant legislation and Senate decisions are applied.

Effective Date
ARTICLE 21 – (1) This Regulation takes effect on the date of publication.

Implementation
ARTICLE 22 – (1) The provisions of this Regulation are implemented by the Rector.
